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Entities and their key characteristics

Working Group on El
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Steering Group

« Community of Practice
CoP Coordinator
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Working Group on Audit of Extractive Industries

Working Group:

Convene SAIs
working in El
Promote and
strengthen SAl role
In El audit
Highlight EI within
INTOSAI

Working Group
Chair & Secretariat

WG Chair & Secretariat:

Secr. serves Chair

Oversee WG ToR and
Work Plan

Ensure due process
and reporting

Strategic liaison and
coordination in
INTOSAI

Participate in KSC etc



Vis a vis WG: Vis avis CoP

- Support WG Chalr - Help identify

- Operationalise WP coordinator and define
based on mandate iInterrim work plan
from WG - Ensure harmonisation

- Provide quality of WG and CoP
assurance on activities
process and - Support fundraising

products



Community >

of Practice Jq\‘ CoP Coordinator

- A service functionto - Serves all CoP

all members members, reports to
- Collect, develop and the Chair through the
disseminate info SC
- Be aresource - Answers member
centre on El request on a daily
- Provide technical basis
forums - Coordinates

acitivities in CoP
- Liaises with WG Secr
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&) INTOSAI

Working Group on Audit of Extractive Industries An Ove ral I p I atfo rm
Chair& Secretariat W|th N | NTO SAl
1 framework

WGEI Steering
Committee
...and...

An operational tool to
achieve specific
objectives and a

Community platform for internaction

of Practice beyond INTOSAI
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Possible communication points and
website functions

d WG Annual meeting, SC reports, monthly
newsletter

J Website:

= |nterface for contact with WG and CoP
coordinator

* Repository of information/database
= New feeds
= Forums and contact lists



WG and CoP members

- Share best = \
practice ﬁ

- Volunteer for WP af y
tasks

- Stay In touch
and spread the
word
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